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DISABILITY EQUALITY SCHEME ACTION PLAN 2006-9

Approved by Governing Body December 2006

If you would like this publication in an alternative format please contact:

Margaret Scott, Manager of Student Support Services
Email: margaret.scott@canterbury.ac.uk  Tel: 01227 782842

Disability Equality Scheme – Action Plan 2006-9 (based on Equality Challenge Unit Guidance on Shaping Your Disability Equality Scheme) 

Focus: Access (Draft September 2006)
Priorities:

· Continue to improve accessibility to facilities across the campus network

· Continue to improve accessibility to information across the campus network (cross reference to Wider Community Role)

· Place disability equality at the centre of new development across the campus network

· Work through the Teaching and Learning Strategy to promote accessibility in the curriculum
	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	A1. To improve physical accessibility to facilities across the campus network.
	Prioritise improvements identified in Phase 3 of DDA Capital programme taking account of the priorities of disabled students and staff.
Implement improvements.
Review progress and prioritise further improvements at the end of each year, reporting to the appropriate SMT member.

	√
	√
	√
	Estates Manager
	Disabled students and staff involved in setting priorities to improve accessibility to facilities.
	Improvements identified are implemented within the budget agreed.
Greater accessibility of facilities
	


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	(A1. Continued)
	Incorporate within major capital schemes improvements related to physical accessibility.


	
	
	
	
	
	
	

	A2. To implement the procedures for the emergency evacuation of disabled people.
	Produce an implementation plan in consultation with others.
Implement the procedures University wide.


	√
√
	√
	√
	Assistant University Secretary
	Procedures published.
Implementation plan agreed.


	Staff are clear of their responsibilities within the procedure.
Disabled people are safely evacuated in any emergency.
	

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	A3. To implement the actions in the Teaching and Learning Strategy  to promote accessibility in the curriculum
	See Teaching and Learning Strategy 2006-9

	√

	√

	√

	Director of Teaching and Learning
Student Development and Careers Manager


	See Teaching and Learning Strategy 2006-9
	Sustained level of outcomes for students in undergraduate programmes.
Improvement in employment outcomes for students.
	

	(A3. Continued)
	Establish Accessible Technologies Group


	√
	√
	√
	User Services Manager in Computing Services
	See Teaching and Learning Strategy 2006-9
	Sustained level of outcomes for students in undergraduate programmes.
Improvement in employment outcomes for students.


	

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	A4. To improve accessibility of the University Website
	Implement the Content Management System

	
	√
	√
	Web Development Unit
	Greater consistency in the presentation and structure of pages from the perspective of accessibility.
	Accessible web communication.
	

	A5. To improve accessibility to facilities across the Campus network.
	Augustine House Project
	√

√
	√

√
	√

√
	Joint Project Directors of the August House Project

Estates Manager
	Augustine Project includes specific commitment and actions to promote disability equality

Review of car parking and other facility arrangements includes consideration of disability equality 
	Positive feedback from disabled students relating to accessibility
	


Disability Equality Scheme – Action Plan 2006-9 (based on Equality Challenge Unit Guidance on Shaping Your Disability Equality Scheme) 

Focus: Organisational Development (Draft September 2006)

Priorities:

· Equality impact assessment of all university policies, procedures, provision and criterion.
· Embed disability equality into policy development.
	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	B1.To ensure that University policies
 promote disability equality.
	Implement mapping and screening process.

Initial Equality Impact Assessment of all new policies

Full equality impact assessment of policies with high relevance to promoting disability equality


	√

√
	√

√
	√

√
	Equality and Diversity Manager

Manager developing the policy

Equality and Diversity Committee will make recommendations for each policy.
	Mapping and screening of policies is complete and reported to E&D 

Committee

Initial Equality Impact Assessments are reported  to E&D Committee and published on the website

Publication of list of policies for full equality impact assessment.
	Policies with high relevance to promoting disability equality are identified. 

Policies more effectively promote disability equality 

Policies more effectively promote disability equality


	


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	B2. To involve disabled students and staff across the Campus Network in the development of University policy.
	Promote and publicise the Disabled Students’ Forum.

Establish the Disabled Staff Forum.

Promote and publicise the Disabled Staff Forum.

Implement a range of involvement and consultation mechanisms


	√

√

√
	√

√

√
	√

√

√
	Disability and Equal Opportunities Adviser for Student

Students with Disabilities Officer

Equality and Diversity Manager

Equality and Diversity Manager and Human Resources
Equality and Diversity Manager


	Forum is used by Managers to seek the views of Disabled Students.

Terms of Reference drafted in consultation with Disabled Staff and agreed by SMT.

Forum is used by Managers to seek the views of Disabled Staff.

Disabled Staff participate.


	Policies more effectively promote disability equality.
	


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	B3. To promote disability equality through the procurement process. 
	Incorporate information on equality and diversity legislation within the training on procurement.

Provide web based information to managers.
	
	
	
	Procurement and Contracts  Officer
	Information published on web site.
	Tendering process and outcomes promote disability equality
	


Disability Equality Scheme – Action Plan 2006-9 (based on Equality Challenge Unit Guidance on Shaping Your Disability Equality Scheme) 
Focus: Staff (Draft September 2006)
Priorities:

· Ensure employment opportunities are accessible to disabled people

· Develop a supportive environment for current or potential disabled employees

· Enhance the understanding of staff in relation to their responsibilities to promote disability equality
	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	C1. To increase the number of disabled applicants
	· Signposting in specialist media to CCCU as potential employer

· Promotion of Two Ticks Scheme and IIP through recruitment and selection

· Make application form available in a wider range of formats
	√

√

√
	√

√

√


	√

√


	HR

HR, E&DM, 

Chair of Equality and Diversity Committee
	Signposting to CCCU in a range of media

Two Ticks symbol given prominence in advertisements

Application forms available in Braille/audio format.
	Increase in the number of disabled applicants progressing beyond shortlisting.

University publicly promotes disability through recruitment. 
	

	C2. To ensure Disability Policy and information for staff fulfils the duty to promote disability equality.
	· Review and revise policy in line with equality impact assessment guidance

· Communicate to staff


	√
	
	
	HR/Equality and Diversity Manager
	Policy reviewed
	Policy implemented
	


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	C3. To increase the number of disabled people declaring disability  in recruitment and in employment
	· Survey all staff giving opportunity to update personal data on disability on Agresso

· Revise procedures and protocol for declaring disability

· Review information for applicants


	√

√

√


	√


	
	HR
	Survey completed

Descriptors for declaring and describing disability are agreed in consultation with staff
	Management information to inform planning

Accurate information to inform planning
	

	C4. To improve conversion rates from short listing to appointment for disabled applicants.
	· Review Recruitment and Selection training to ensure requirements of DDA 2005


	√
	
	
	HR
	Training materials reviewed
	Managers are clear of their accountabilities

Selection methods do not discriminate against disabled applicants


	

	C5. To develop and retain disabled employees
	· Define and publicise support available for Disabled Staff


	√


	
	
	HR/Equality and Diversity Manager

Chair of Equality and Diversity Committee
	Roles and responsibilities for providing support are clarified and communicated
	Support implemented


	


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	(C5. Continued)
	· Undertake analysis of outcomes of internal re-grading and internal application 

· Promote and monitor the access to staff development opportunities


	√
	√

√
	√

√
	HR

Staff Development
	Information on progression of disabled staff 

Monitoring system established
	Information informs future actions

Disabled staff access staff development opportunities
	

	C6. To involve disabled staff in the development and review of University policy 


	· Implement and develop a virtual diversity network for staff and a Disabled Staff Forum

	√
	√
	√
	Equality and Diversity Manager
	Virtual network in place

Disabled Staff Forum established
	Views of disabled staff inform University policy and practice
	

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	C7. To ensure all staff are aware of the implications for their role of the Disability Discrimination Act 2005


	· Range of training and development options available each year focused on disability equality


	√
	√
	√
	Staff Development Office


	Delivery of programme
	Staff are clear of their responsibilities and accountabilities (Evaluation of training and development)
	

	C8. To understand the experience of disabled people as employees of the University and plan appropriate action.
	· Conduct a Staff Survey
	√
	
	
	Human Resources
	Staff Survey developed and implemented.

Results published.

Actions agreed.
	Enhance the experience of disabled staff as employees
	

	C9. To implement the Dignity at Work Policy
	· Develop proposals for implementation

· Produce ‘quick guide’ for all staff
	√
	
	
	Human Resources
	Proposals for implementation agreed.

Quick guide agreed.
	Support network available for all staff.
	


Disability Equality Scheme – Action Plan 2006-10 (based on Equality Challenge Unit Guidance on Shaping Your Disability Equality Scheme) 

Focus: Students (Draft September 2006)

Priorities

· Actively seek qualitative information on the experience of disabled students
· Promote provision/support across the campus network and in placements for disabled students (full time/part time)
· Develop provision for students with mental health difficulties
· Give prominence to the views of disabled students
· Take action to eliminate harassment of disabled students
· Increase participation of disabled students (This priority will be delivered through the Widening Participation Strategy)
	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	D1. To specify and promote the service for Disabled Students across the evolving Campus Network. (Links to 3).
	· Define and specify the service (including access routes) provided by the Disability and Equal Opportunities Advisor for Students

· Promote the service to full and part time students across the Campus Network


	√

√
	√
	
	Disability and Equal Opportunities Adviser for Students
	Service specified.

Service information is published.
	More equitable access to the service across the Campus Network.

More full and part time students access the service.
	


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	D2.To improve support for students with mental health difficulties.


	· Work in partnership through Canterbury Mental Health Forum to develop web based information.

· Undertake research related to well being of undergraduate students.

· Secure resources and appoint a Mental Health Adviser


	√

√


	√

√


	√


	Director of Student Services

Disability and Equal Opportunities Advisor for Students

Director of Student Services


	More students identify themselves as having mental health difficulties.

Research agreed and implemented.

Funding identified.

Post agreed and appointment made.

Service specified and delivered.
	Improved access to information on services for students with mental health difficulties.

Greater understanding of the emotional and mental health needs of students to inform future planning.

Improved service for students with Mental Health needs.
	

	D3.Develop a faculty based network to enhance support for Disabled Students.


	· Develop options for enhancing support for Disabled Students through Faculties.


	
	√


	√


	Director of Student Services and Disability and Equal Opportunities Advisor for Students.


	Options are developed for a faculty based network


	Faculties are more able to meet the needs of disabled students.


	


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	D4. To improve the experience of disabled students on placement.


	· Liaise with placement providers to ensure awareness of responsibilities to disabled students.

· Obtain feedback from students on their experiences of placement


	√

√
	√

√


	√

√
	Disability and Equal Opportunities Advisor for Students
	Review of information for placement providers informed by DDA 2005 and feedback from students.
	Fewer unsuccessful placements linked to disability
	

	D5. To promote awareness of disability equality amongst students.
	· Provide access to the e-learning Equality and Diversity module

· Support and promote volunteering opportunities for students with a high equality and diversity relevance.


	√


	√

√


	√

√


	Careers and Student Development Manager

Director of Teaching and Learning


	
	Students are able to promote disability equality through the student experience.

Enhance employability of students
	


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	(D5. Continued)
	· Work with faculties to implement the equality and diversity elements of the Graduate Skills programme

(Teaching and Learning Strategy)


	√
	√
	√
	Careers and Student Development Manager
	As above
	As above
	

	D6. To improve employability of disabled students.
	· Provision of enhanced careers service to disabled students


	√
	√
	√
	Careers and Student Development Manager

Disability and Equal Opportunities Advisor for Students

	
	Higher number of disabled students access graduate level employment.
	

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	D7. To extend range of opportunities for seeking and giving prominence to the views of disabled students.
	· Establish a virtual Blackboard for the Disabled Students Forum to enable e-involvement.

· Promote the Disabled Students Forum 


	√

√
	√
	√
	Disability and Equal Opportunities Advisor for Students

Students Union

Students with Disability Officer
	Blackboard established
	Greater prominence given to the views of disabled students.

Disabled students are consulted on areas of University policy and practice.
	

	D8. To promote the declaration of disability amongst students.
	· Collect case studies to illustrate the experience of disabled students.
	√
	√
	√
	Director of Student Services

Disability and Equal Opportunities Adviser for Students.


	Case studies on the Student Services web site.
	Increase in the number of students declaring a disability.
	

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	D9. To identify any harassment perpetrated on the basis of disability and plan appropriate action.
	· Conduct a web based harassment survey for students
	√
	
	
	Director of Student Services

Disability and Equal Opportunities Adviser for Students.

Research Fellow in Faculty of Education
	Web based survey completed.

Report produced.

Actions planned
	Improved understanding of harassment perpetrated on the basis of disability.

Prevention of harassment through future action
	


Disability Equality Scheme – Action Plan 2006-9 (based on Equality Challenge Unit Guidance on Shaping Your Disability Equality Scheme) 

Focus: Wider Community Role  (September 2006))

Priorities:
· Place disability equality at the centre of partnerships

· Promote positive attitudes towards disabled people and give prominence to the views of disabled people through websites, publications and other media.
	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	E1. To ensure that disability equality is promoted through collaborative academic arrangements.
	Review the statements in the Academic Partnerships agreement to ensure that they reflect requirements of DDA.

Dissemination and promote arrangements through the Collaborative Provision Sub Committee and engagement with partners


	√
	√
√
	
	Academic Partnerships Manager, Disability and Equal Opportunities Adviser for Students,

Equality and Diversity Manager

For other partnership arrangements (for example, research or joint development agreements) this will be the responsibility of the lead manager.
	Statements are revised and disseminated.
As above
	Disabled students accessing HEI through partnership arrangements access appropriate services.
As above
 
	


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome
	Progress report

	E2. To promote positive attitudes towards disabled people and give prominence to the views of disabled people
	Establish Equality and Diversity Reference Group to University websites, publications and other media

Disabled people are encouraged to contribute to the Fountain, the Link Alumni magazine and share graduation success stories with the media.
	√

√
	√
	√
	External Relations Manager

Equality and Diversity manager

Disability and Equal Opportunities Adviser for Students
	New publications and media are reviewed from the perspective of promoting equality and diversity.

Articles published in the Fountain.


	Websites, publications and other media promote disability equality.

Views and perspectives of disabled are given prominence.
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� Policy in this document refers to policy (including a formal plan or strategy), procedure, provision or criterion.  
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