CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE EQUALITY AND DIVERSITY COMMITTEE

HELD AT 2.15 PM ON 14 JANUARY 2009 IN THE FREDERIC MASON ROOM

AT THE PRIORY

Present:
Professor Tony Lavender (Acting Chair), Ms Moira Mitchell (Equality & Diversity Manager), Professor Tony Booth (UCU Representative), Professor Jan Burns (Programme Director), Mr John Hallam (Director of Human Resources), Mr Geoff Haworth (Director of Student Support & Guidance), Dr Nigel Morgan (Assistant Registrar, Examinations and Awards), Mr Mike Murray (Director of Hospitality Services), Ms Helen Reynolds (Quality & Standards), Dr Burkhard Scherer (Senior Lecturer), Ms Natalie Slate (Students’ Union Vice President [Welfare & Education])

In Attendance: 
Mr Paul Bogle (Clerk to the Governing Body)


Mrs Heather McCulloch (Committee Officer)

132.
Apologies

Apologies were received from Dame Janet Trotter, Revd Jeremy Law, Mr Derek Maslin, Dr John Moss and Mr Liam Preston.
133.
Declarations of Interest


There were none.

134.
Chair’s Remarks/Introductions

· The Chair conveyed Dame Janet Trotter’s apologies for absence to the Committee, and stated that it was due to unavoidable commitments elsewhere.  She remained committed to chairing the Equality and Diversity Committee and had asked Professor Tony Lavender to chair this meeting in her absence.
· The Chair indicated that Jayne Kilvington from the International Office would be addressing the Committee with reference to item 7 on the agenda.
135.
Minutes of the Meeting held on 15 October 2008

The Minutes of the Meeting held on 15 October 2008 were agreed and signed as a true record.

136.
Matters Arising not appearing elsewhere on the Agenda


136.1
Impact Assessment Update [Minute 39 refers]

At the last meeting the Committee approved a paper containing an overview of the approach the University will be taking to Equality Impact Assessment.

A recommendation was put forward at the last meeting to consider the equality and diversity risks contained in the University Risk Register in order to determine an order of priority for Impact Assessment, and the Equality and Diversity Manager confirmed that this had been undertaken.  
With reference to the recommendation that  all chairs of University Committees be engaged in writing  into  Committee terms of reference the requirement to impact assess policies, it had been decided to adopt a targeted approach and consider the committees for which this had particular relevance.
With reference to the impact assessment e-training module, it had been decided to target managers in key positions and recommend that they undertake the training.  The Assessment Sub-Group would assume the task of identifying the managers at its forthcoming meeting.

RESOLVED:

(i) that for the purposes of greater clarity ‘impact assessment’ would henceforth be referred to as ‘equality impact assessment’;

(ii) that the Equality and Diversity Manager send the electronic link for the equality impact assessment e-training module to members of the Committee;

(iii) that the e-training module be undertaken by members in a group session immediately prior to the next Committee meeting in April.

136.2
Single Equality Bill Update [Minute 36.2 refers]

The Equality and Diversity Manager referred to two briefing papers that had been produced on the Single Equality Bill, one by the Equality Challenge Unit and one by the Government Equalities Office.  There will be a new single equality duty introduced covering disability, race, gender, age, religion and belief, sexual orientation and gender reassignment, which will replace the current race, disability and gender duties.  There will be an expectation for Higher Education institutions to take proactive steps to eliminate unlawful discrimination but they will not be expected to arbitrate between the interests of different groups (for example fundamentalist religious groups and gay and lesbian staff).  In addition, there will be a shift from a more optional approach to equality issues to one that required a more systematic and evidence based approach.  The Bill will include a section on pay audits, and a more controversial section introducing optional positive action for under-represented groups (this will not extend to students).
The Committee noted the proposal that the age discrimination legislation be extended to cover the supply of goods and services, which will require careful consideration if enacted.  In addition, the duty relating to gender reassignment was new and will need appropriate preparation.  The Committee noted that it was not a sexual orientation issue, but would probably be addressed by the sexual orientation working group in an annex or section of the forthcoming position statement. 
NOTED

137.
Staff Survey [Oral Update]
The Chair informed the Committee that two reports covering the outcomes of the Staff Survey will be produced; one will be a lengthy technical report with detailed analysis, and the other will be a distilled report that will be made available and circulated to staff.  The first draft of the technical report had been produced, and will be considered by the staff survey steering group.
The Chair reported on those outcomes from the survey that had already been publicised as follows:
· the response rate of 56% compared favourably with an average response rate for such surveys of 45%;

· thirteen of the forty-three questions were answered with more than a 70% positive response;
· the two areas that received a more negative response were around (1) promotion processes and (2) work load and work/life balance;

· people with disabilities and those caring for someone with a disability  seemed to respond to the questions less positively than other groups of staff.

Further analysis was being undertaken to consider whether any conclusions could be drawn from the responses of particular groups of people to particular areas of questioning.
The Committee also discussed the questions relating to bullying and harassment and expressed a desire to see planned action in this area.

The Chair indicated that if the short report had been completed in time it would be brought to the next meeting of the Committee.

NOTED

138.
Points Based Immigration System [Oral Update]

Jayne Kilvington from the International Office presented an oral report to the Committee.  She said that in 2008 the UK Border Agency had introduced a new points based system in an attempt to tackle abuses in the immigration system, and the Committee noted the following points.

· Those wishing to come to the United Kingdom to work or study were allocated to one of five tiers, and were awarded points based on the skills they were bringing and the demands of the labour market at the time.  
· The University had a sponsor’s licence under Tier 2 for staff and was applying for a licence under Tier 4, the category for those wishing to come to the United Kingdom to study.  
· In order for a potential student to make a successful application for study in this country, they would have to provide a full record that contained a passport, visa stamp and contact information.  
· If a student’s application for study was successful, they would be issued with a Certificate of Acceptance for Study.  
· Once a student had been accepted for a course of study, the University would be responsible for reporting any student absences from the course to the Home Office; this had implications for the balance in the relationship between staff and students.
Presentations to Faculties on the new system had commenced, and the Committee noted a need to provide the University’s collaborative partners with relevant information.   There were equality and diversity issues to be considered in relation to the treatment of students who fell within the remit of the points based system, and these were noted by the Committee.
NOTED

139.
Promoting good campus relations [Paper A24]

Members of the Committee received Paper A24, Promoting good campus relations, at the last Committee meeting.  The document focused on the threat posed by extremist terrorist groups, and the role that universities had in fostering free and open debate and challenging those who promoted violent extremism.  The balance to be struck was between taking the necessary precautions to prevent the establishment of any such groups within a university, and the protection of civil liberties.  The Chair asked the Committee whether it considered monitoring these issues was necessary or advisable at this University.
The Committee discussed the issue and the consensus was that a proactive approach be adopted.  The Director of Student Support and Guidance stated that there was a Student Code of Conduct, which would need to be taken into consideration.  The Clerk recommended speaking to the Pro-Vice Chancellor (Students) as part of the process.
RESOLVED:

that the Equality and Diversity Manager invite volunteers to liaise with the newly created Inter-Faith Council about these issues.
140.
Staff Monitoring Data Paper [Paper A86]

Members of the Committee received Paper A86, the Staff Monitoring Data Paper.  The Equality and Diversity Manager indicated that this revised paper contained a more detailed analysis of the questions raised by the Committee at its last meeting regarding staff monitoring data.  In addition, three actions were proposed in order to gain a more in depth analysis of potential areas of concern: these were (1) the low number of women in managerial positions; (2) the relative lack of success of BME applicants; (3) the lower success rate of male applicants compared to female applicants at all stages of the process.  A report on the outcome of the completed actions will be presented to the Committee meeting in October.
The Committee discussed the Action Plan and the following points were made.

· The composition of the interview panel had a potential bearing on the outcomes of selection processes.

· The relative success of female applicants at all stages of the application process conformed to a national trend.

· Data on attitudes to the promotion process from the Staff Survey will complement the analysis.
· In terms of the lower success rate of women in gaining managerial positions, it would be necessary to consider other factors such as the number of female applications.

RESOLVED:

that members of the Committee email any further points regarding the Action Plan to the Equality and Diversity Manager.

141.
RAE Equality and Diversity Report [Paper A87]

Members of the Committee received Paper A87, the RAE Equality and Diversity Report.  The Chair advised that this was the final version of the Report and therefore was for information only.  One of its main conclusions was that women were disadvantaged by the RAE selection process, and this would require further investigation and analysis.  Factors to be considered included the number of women doing research, the posts they held and the academic qualifications they achieved.  It was suggested that, for any further presentations of the paper, Table 9 should be amended so that the columns are aligned with the headings.

NOTED
142.
Sexual Orientation Working Group Briefing Paper [Paper A88]

Members of the Committee received Paper A88, a Sexual Orientation Working Group Briefing Paper.  The Working Group had met several times during the last academic year working on a position paper on sexual orientation, similar to those already produced on age and religion and belief.  Some of the difficulties of producing a policy statement were highlighted by the decision not to include a question about sexual orientation in the staff survey.  The Committee recognised the importance of moving forward in this area, yet acknowledged the difficulties posed by the lack of current data.
Some members of the Committee noted that no mention of the University’s Church of England Foundation appeared in the Paper, and considered it an omission in the light of the debate around civil partnership ceremonies that had taken place in 2007 and the progress that had subsequently been made. The Equality and Diversity Manager confirmed she would recommend this to the Working Group.
NOTED

143.
Notes of the Meeting of the Equality and Diversity Delivery Group held on 11 November 2008 [Paper A89]


Members of the Committee received Paper A89, the Notes of the Meeting of the Equality and Diversity Delivery Group held on 11 November 2008 for information.  The Committee noted the issue of complaints of discrimination made by students on work placements.  The Equality and Diversity Manager was working on this issue with staff from the Faculties of Health and Social Care and Education. Ensuring through briefing and training that staff respond positively to support students making such complaints was the key priority.  This issue was also being addressed by a newly created Task and Finish Placement Group being led by Helen Reynolds. .  

NOTED

144.
Student Monitoring Data Paper [Paper A90]


Members of the Committee received Paper A90, Student Monitoring Data Paper, which set out the student data monitoring that was required by the University for the previous three academic years with reference to the Gender, Race and Disability Action Plans.  In addition, further monitoring data was required for specific current objectives under the Action Plans.  The Paper stated that data on Age was required for HESA statistical returns but there were as yet no requirements relating to religion and belief or sexual orientation, although the University had been collecting data on religion and belief since 2006.  The Paper recommended that the Committee should consider routine monitoring of trend data relating to age and religion and belief. 

The Equality and Diversity Manager emphasised the need to make monitoring explicit in the Scheme Action Plans, and that the required data should be generated automatically.  The Assistant Registrar indicated that similar data was being collected for the Academic Board, and recommended consultation with the Board Secretary to avoid duplication of effort.

The Committee discussed the collection of data on sexual orientation and gender reassignment.  One of the reasons that a question on sexual orientation was not included in the Staff Survey was because it was felt, as recommended by the Equality Challenge Unit, that more preparatory work was necessary so that people felt comfortable to disclose this information.  Some members of the Committee recommended that the University start to collect data on sexual orientation and gender reassignment ahead of any requirements that may be introduced by HESA.  Other members recommended following current HESA requirements.


RESOLVED:

that the draft sexual orientation position paper, containing a discussion about monitoring, be brought to the next Committee meeting. 
145.
Any Other Business

The Equality and Diversity Manager noted that the Annual Report was due to be received at this meeting, but will now be an item on the agenda of the meeting in April.  The early date of the meeting in this term presented difficulties in completing the Report on time, and consideration will be given to this when drawing up the calendar of meetings for next year.
NOTED

146.
Date of next meeting:  Wednesday 29 April 2009

The meeting closed at 4.50pm.















