CANTERBURY CHRIST CHURCH UNIVERSITY
MINUTES OF THE MEETING OF THE EQUALITY AND DIVERSITY COMMITTEE

HELD AT 2.15 PM ON 15 OCTOBER 2008 IN THE FREDERIC MASON ROOM

AT THE PRIORY

Present:
Dame Janet Trotter (Chair), Professor Tony Lavender (Pro-Vice Chancellor [Social & Applied Sciences]), Ms Moira Mitchell (Equality & Diversity Manager), Professor Tony Booth (UCU Representative), Professor Jan Burns (Programme Director),  Mr John Hallam (Director of Human Resources), Mr Geoff Haworth (Director of Student Support & Guidance), Dr John Moss (Dean of Education), Mr Mike Murray (Director of Hospitality Services), Mr Liam Preston (President of the Students’ Union), Ms Helen Reynolds (Quality & Standards), Ms Natalie Slate (Students’ Union Vice President [Welfare & Education])
In Attendance: 
Mr Paul Bogle (Clerk to the Governing Body)


Mrs Tracy Bell Reeves (Assistant HR Director [Development])

Mrs Margaret Scott (Manager of Student Support Services)

Mrs Heather McCulloch (Committee Officer)

31.
Apologies

Apologies were received from Mrs J Greagsby, Mr D Maslin, Dr N Morgan, 

Dr B Scherer and Ms J Wiseman.
32.
Declarations of Interest


There were none.

33.
Chair’s Remarks/Introductions

The Chair expressed her delight in assuming the role as chair of the Equality and Diversity Committee, an area in which she held a long established interest.  She said that by asking a Governor to chair the Committee, the University had rightly responded to national discussions within the sector to raise the profile of equality and diversity issues at a governance level.
34.
Terms of Reference/Membership [Paper A20]

Members of the Committee received Paper A20, Terms of Reference/Membership.  The Clerk stated that the Terms of Reference and Membership were revised annually, and this year had been revised to reflect the changes in senior management roles and responsibilities, together with changes in the faculty structure.  No changes had been made to the Terms of Reference.
NOTED

35.
Minutes of the Meeting held on 30 April 2008

The Minutes of the Meeting held on 30 April 2008 were agreed and signed as a true record.  Professor Tony Booth wished to amend the section on Religion and Belief at CCCU: Position Statement to reflect what he had said, and the Chair invited him to provide a form of words to the Committee Officer after the meeting, summarised as follows:

Professor Booth subsequently offered the view that, in his opinion, we needed to be clear that any University ethos reflected what actually happened in practice and not what we would like to happen.  He believed that the University had a managerialist ethos rather than one informed by human and Christian values, and that he preferred to think of institutions as having plural cultures rather than a singular ethos.
NOTED

36.
Matters Arising not appearing elsewhere on the Agenda

36.1 RAE Report [Minute 251.1 refers]

The Pro-Vice Chancellor (Social & Applied Sciences) informed the Committee that the Report had been received too late for consideration at this meeting, but will be an item on the agenda of the next meeting in January.

NOTED

36.2 Sexual Orientation Working Group [Minute 251.3 refers]

The Equality and Diversity Manager stated that the Sexual Orientation Working Group had not met over the summer, and some consideration would need to be given to the process of drafting the paper it had been engaged in preparing for the committee.  A recommendation to monitor sexual orientation through the staff survey was considered by the Senior Management Team, but it was decided that more preparatory work was essential if the introduction of such monitoring was to be meaningful.  The Chair emphasised the importance of being clear about the reasons for the monitoring and how the results would be used.  It was also important to engage staff in the process so that they understood the reason for its introduction.
The Equality and Diversity Manager informed the Committee of Government plans to introduce a single Equality Bill.  It was not yet clear what will be included in the new legislation, but any future work around sexual orientation will need to take account of this.
The Chair expressed a commitment on behalf of the Committee to take this issue forward.

NOTED

36.3 Age Equality Paper [Minute 252 refers]
The Equality and Diversity Manager confirmed that the Position Statement on Age Equality at CCCU had been approved by the Finance and General Purposes Committee in June 2008, and thence the Governing Body in July 2008.  It had been published and was available to view on the University’s web site.
NOTED

36.4 Religion and Belief Paper [Minute 253 refers]

The Equality and Diversity Manager confirmed that the Position Statement on Religion and Belief at CCCU had been approved by the Finance and General Purposes Committee in June 2008, and thence the Governing Body in July 2008.  It had been published and was available to view on the University’s web site.  A shortened hard copy of the paper was also being prepared.
NOTED

36.5 Annual Report [Minute 254 refers]

The Equality and Diversity Manager confirmed that the Annual Report had been approved by the Finance and General Purposes Committee in June 2008, and thence the Governing Body in July 2008.  It had been published and was available to view on the University’s web site.  

It had been agreed at the last meeting that the three different schemes – Disability, Race and Gender – be amalgamated into one scheme for next year’s Report.  However, the Equality and Diversity Manager recommended that a final decision on the approach be reached once the contents of the Government’s new Equality Bill were known.
NOTED

36.6 Dignity at Work Policy [Minute 255 refers]

The Equality and Diversity Manager confirmed that the Dignity at Work Policy had been published in the summer and was available on the Human Resources and the Equality and Diversity web sites.  A short booklet was being prepared to raise staff awareness of the Policy.
NOTED

36.7 Support for Disabled Staff [Minute 256 refers]

The Pro-Vice Chancellor (Social & Applied Sciences) confirmed that the Support for Disabled Staff Report had been submitted to the Senior Management Team, which was in favour of support being funded from a central budget held by Human Resources rather than individual departments funding their own staff.  The Director of Human Resources confirmed that such a budget was being created.
NOTED

37.
Staff Development Paper [Paper A21]

Members of the Committee received Paper A21, the Staff Development Paper.  The Equality and Diversity Manager reported that the paper had been approved by the Staff Development Committee in September following discussions by its members and those of the Equality and Diversity Committee.  The Paper set out the staff development position and commitment with regard to equality and diversity training for staff, and was supported by an Action Plan with key actions for 2008/09.
The Assistant HR Director (Development) stated that all new staff received equality and diversity training as part of their induction.  Training sessions and/or completion of an e-learning module were also available to established staff.  In addition, specific targeted development was offered to staff where there was a more evident need for such training.   The Equality and Diversity Manager noted that she responded to requests from proactive departments but that a more strategic approach to identifying departments that required training would be appropriate.
The Committee discussed the Paper and the following key points were made.
· It was important to consider how the Action Plan was to be operationally managed.  Clear guidance was needed on how the Equality and Diversity Manager, Staff Development and Faculties/Departments would work together in practice.
· How to raise awareness and embed issues of equality and diversity, particularly where Departments were not being pro-active in their approach.
· It would be beneficial if equality and diversity training were available to the University’s collaborative partner organisations, although it was recognised that this might have resource implications.

· A greater value should be placed on an applicant’s equality and diversity experience when applying and being interviewed for a position at the University.
· That equality and diversity be recommended as a standing item on the agenda of the Staff Development Committee. 

The Equality and Diversity Manager informed the Committee that an External Consultant had been engaged to undertake a full equality impact assessment of staff development.  The resulting report will provide an overall evaluation and an indication of areas that required further attention in terms of embedding equality and diversity in the staff development programme.

The Chair clarified that the Report was owned by the Staff Development Committee, with the Equality and Diversity Committee acting in an advisory capacity and reporting its recommendations back to the Committee.

RESOLVED:

(i) that the Assistant HR Director (Development) and Equality and Diversity Manager report on the Action Plan to the Equality and Diversity Committee in April, and the Committee’s comments be submitted to the Staff Development Committee in June;

(ii) that the Action Plan be revised to spread the target dates over the whole year and that the report be edited, in particular the section on responsibilities;
(iii) that equality and diversity be recommended as a standing item on the agenda of the Staff Development Committee. 

38.
Staff Monitoring Data Paper [Paper A22]

Members of the Committee received Paper A22, the Staff Monitoring Data Paper.  The Pro-Vice Chancellor (Social & Applied Sciences) advised the Committee that this Paper represented an analysis of some key equality issues from the staff data, and the full data set was available from the Equality and Diversity Manager.  The following key points were highlighted in the report.
· The figure for the percentage of disabled staff of 1.3 was low, but still within the range of 1.1 to 3.1 figure given for other Higher Education Institutions.  It was likely that this was due to under reporting, and the Equality Challenge Unit was being consulted regarding ways to tackle this.
· The percentage of staff with a BME background was 3.8 overall, with a figure of 0 within the Senior Management Team.  This compared to a figure of 7.2 in the South East of England excluding London, where the figure was much higher.
· The percentage of female to male staff was 62.5/37.5.  There had been a change in the last four years, which had seen a steady year on year increase in female staff.

· There were no real trends in terms of gender or ethnicity regarding percentages of staff leaving the University.

· In terms of recruitment, the figures indicated that women had a greater chance of being shortlisted for interview, and then a greater chance of being appointed, than men.  Conversely, the percentage of women in positions of management decreased the higher the level of appointment.
· In terms of ethnicity, BME applicants were less successful than white applicants at all stages of the recruitment process.

The Committee discussed the report and the following observations were made.

· The numbers of disabled and BME staff were so low that any meaningful analysis was problematic.

· Scrutiny of job applications would be required for a more in depth analysis of the success of female applicants.  It could be a consequence of the type of programmes offered by the University.

· It was suggested that many overseas men applied for positions for which they were not qualified, and this would affect the percentage of men achieving shortlisting.  However, it was also possible that the figure could be affected by overseas male applicants being ruled out even when qualified.
· The disability percentages could be affected by applicants declaring a disability or not at different stages of the selection process.

· It will be important to cross reference the findings here with those that come from the Staff Survey.

The Pro-Vice Chancellor (Social & Applied Sciences) confirmed that further analysis was required.  In particular, (1) the percentage of women progressing into more senior roles, and (2) the percentage of those with a BME background being recruited will be scrutinised.
RESOLVED:

that a further Staff Monitoring Data Paper be brought to the next meeting of the Committee in January.

39.
Impact Assessment Briefing Paper [Paper A23]

Members of the Committee received Paper A23, an Impact Assessment Briefing Paper.  The Equality and Diversity Manager explained that equality impact assessment was a thorough and systematic analysis of the effects of any policy or procedure to determine whether it has a differential impact on identifiable groups of people from an equality of opportunity perspective.  In order to facilitate the process, the Marshall ACM Impact Assessment Toolkit had been purchased, which provided an e-training module and an electronic database to enable staff to record information.
The Paper proposed that a nominated member of the support staff in each Department be responsible for the initial mapping and screening of policies, with the assistance of the Equality and Diversity Manager.  In particular, they will be responsible for ensuring that all new policies are mapped and screened.  The report that is produced as a result of the initial impact assessment will be reviewed by a small Impact Assessment Sub-Group to decide whether a full Impact Assessment is required.  It is anticipated that a simplified process will encourage Departments to take ownership of the issues.
The Committee discussed the Paper and the proposals put forward.  A recommendation was made to consider the equality and diversity risks contained in the University Risk Register in order to determine an order of priority for Impact Assessment.

The Chair recommended that a commitment to engage all chairs of University Committees in impact assessment of policies be written into all Committee terms of reference.

RESOLVED:

(i) that the membership of the Sub-Group be approved;

(ii) that members of the Committee undertake the e-training module, and a recommendation to the Finance and General Purposes Committee be made that members of the Management Group and Chairs of University Committees also undertake the e-training module;
(iii) that where the full impact assessment of policies required consultation with representative groups, a task group be established to look at a number of policies rather than looking at each policy in isolation. 
37.
Promoting good campus relations [Paper A24]

Members of the Committee received Paper A24, Promoting good campus relations, for information.  A discussion of the paper will take place at the next meeting in January.

NOTED

38.
Points Based Immigration System


This agenda item was deferred until the next meeting in January.


NOTED

39.
Students’ Union Equality and Diversity Strategy [Paper A25]

Members of the Committee received Paper A25, the Students’ Union Equality and Diversity Strategy.  The President of the Students’ Union reported that he had presented the Students’ Union Strategic Plan at the Governing Body meeting on 23 September, and this paper was an extract from it relating to equality and diversity issues.  There were four main headings – (1) Representation, (2) Welfare and Education, (3) Sports and Societies and (4) Human Resources.  Under each heading were listed one or two objectives, and against each objective a number of actions were listed that were designed to support achievement of the objective.
Following the presentation members of the Committee asked questions relating to the Paper, one of which concerned equal opportunities in terms of representation for students on other campuses.  The President of the Students’ Union responded that there was a Students’ Union representative at the Broadstairs campus, and links were being developed with the Folkestone campus.  He did acknowledge that more needed to be done with regards to engaging and representing students at the Salomons campus in particular.

The Director of Student Support & Guidance praised the efforts of the sabbatical officers this year, and said that regular liaison was taking place between them and Student Support Services in order to achieve a commonality of approach.

The Clerk welcomed the Union’s commitment to attend University Committee meetings, and raised a question around possible training needs for the new General Manager.  The Assistant HR Director (Development) confirmed that she was being supported in terms of meeting her training needs.
The Chair welcomed the Union’s commitment to equality and diversity issues as demonstrated in the Strategic Plan.

NOTED

40.
Equality and Diversity Delivery Group

40.1 Minutes from the Meeting of the Equality and Diversity Delivery Group held on 10 June 2008 [Paper A26]

Members of the Committee received Paper A26, the Minutes from the Meeting of the Equality and Diversity Delivery Group held on 10 June 2008 for information.

NOTED

41.
Any Other Business

· Professor Tony Booth raised a question around the internal appointments and promotions system, where he believed that equality and diversity procedures were not being followed.  The Chair indicated that this area will be considered from an Impact Assessment perspective and judged in terms of its level of risk.  In addition, the results from the Staff Survey will be reviewed for any indications of concern in this area.
· The Clerk reminded the Committee that access to websites had been changed approximately a year ago, which allowed a freer approach with some controls still in place particularly for the under 18 age group.  As a result of the changes Computing Services were required to report annually to the Committee on any ‘technical filtering’ that had been applied to web browsing.  The Clerk was able to confirm that Computing Services had not implemented any web filtering for technical reasons during the past year; that they had not been requested to implement any ‘ethical’ filtering in the past year; and that they have implemented filtering for those students on courses marked as under-age.
NOTED

42.
Date of next meeting:  Wednesday 14 January 2009


The meeting closed at 4.35pm. 















