CANTERBURY CHRIST CHURCH UNIVERSITY
MINUTES OF THE MEETING OF THE EQUALITY AND DIVERSITY COMMITTEE 

HELD AT 2.15 PM ON 24 JANUARY 2007 IN THE FREDERIC MASON ROOM 

AT THE PRIORY
Present:
Professor Tony Lavender (Chair), Ms Jenny Robson (Equality & Diversity Manager), Professor Tony Booth, Professor Jan Burns, Mr John Edwards, Mrs Debbie Grantham, Mr Geoff Haworth (Director of Student Services), Rev Jeremy Law (Dean of Chapel), Ms Kristina Masuwa-Morgan, Dr John Moss, Mr Mike Murray, Dr Burkhard Sherer, Mr Rob Thorburn (Students’ Union President), Mr Simon Wright (Assistant Director, Human Resources)

In Attendance: 
Mrs Barbara Berkeley-Hill (Staff Development Officer)

Mr Paul Bogle (Clerk to the Governing Body)


Mrs Margaret Scott (Disability and Equal Opportunities Advisor for Students)

Mrs Yvonne Stewart (Equality and Diversity Network Representative)


Mrs Heather McCulloch (Committee Officer)

155.
Apologies

Apologies were received from Mrs Samia Abdiche, Mr Bob Cecil, Mr John Slater, 
Ms Penny Stevens and the Vice Chancellor.

156.
Declarations of Interest


There were none.

157.
Chair’s Remarks/Introductions


The Chairman remarked that the agenda was a substantial one covering important issues and legislation.  He indicated that there would be time for discussion on the major topics.

NOTED
158.
Minutes of the Meeting held on 11 October 2006


The Minutes of the Meeting held on 11 October 2006 were signed as a true record subject to one minor amendment:

· item 27, second paragraph, “model” should read “module”.
NOTED
159.
Matters Arising not appearing elsewhere on the Agenda

159.1 Draft Equality and Diversity Annual Report 2005/06 [Minute 30 refers]

The Chairman reported that some data on student outcomes had not been available at the time the Annual Report was written.  Once the data had been collated and formatted, it would be inserted into the Annual Report.
NOTED

159.2 Research Assessment Exercise Code of Practice [Minute 28 refers]

The Assistant Director of Human Resources stated that it had been decided to use the existing Grievance Procedure in the case of appeals against decisions on academic staff work considered for the University’s RAE submission, rather than drafting new procedures.  

In answer to a question on the clarity of the procedures for RAE submission, the Chairman replied that each Unit of Assessment (UoA) had a co-ordinator with responsibility for this.  The whole process was being co-ordinated by Professor Jan Druker.
NOTED
159.3 An Overview of the Work of the Equality and Diversity Committee:   

Report of the Equality and Diversity Manager [Minute 27 refers]

In response to a query on the discussion item on “shared values”, the Chairman stated that it would be deferred to the next meeting as it was intended that an initial statement could be developed from the work of the task groups (see item 160).
NOTED
160.
Age, Sexual Orientation and Religion and Belief [Paper X94]

Members of the Committee received Paper X94, a revised report on Age, Sexual Orientation and Religion and Belief.  The Equality and Diversity Manager reported on proposed actions to implement the University’s Equality and Diversity Strategy and fulfil its duties under recent anti-discriminatory legislation relating to these three areas.  These actions will include setting up three task groups, one relating to age, another relating to sexual orientation and the final one relating to religion and belief.
Age

· A lot of work had already been done in this area by Human Resources in relation to recruitment and selection, and employment practice.
· It was important to ensure this work fed into the policy statement.
· Elizabeth Hoult, the Director of Regional Academic Development, had agreed to convene a group and collate the available information.
· There was no current legal provision covering goods, facilities and services, but these areas would be included in the policy statement.
Sexual Orientation

· The University currently had no explicit policy commitment relating to lesbian, gay, bisexual or transgender staff or students.
· This was an opportunity for transparent discussion through a task group made up of staff, students and members from the public sector.
· Partnerships with external bodies such as Kent Police and local schools should inform those discussions.
· Bob Cecil from the Faculty of Health and Social Care, and member of the Equality and Diversity Committee, had agreed to convene this task group.  
· The report by the task group would make recommendations on the University’s response to the Employment Equality Regulations 2003, and to its response on the provision of goods and services.
Religion and Belief

· There was a commitment in the University’s Strategic Plan to demonstrate respect to persons of all faiths and to those of no faith.
· After some discussion it was decided that Reverend Jeremy Law, as someone who engaged in the issues and with considerable expertise in this area, would be asked to convene the group.
The Committee considered that each group required a strong lead to manage the work involved within a time limited period, but that the groups themselves should consist of a wide range of members and should facilitate full and open discussion.  
The Chairman summed up by saying that membership of the task groups would derive partly from members of the Equality and Diversity Committee, and partly from those responding to an open invitation to join.  It was agreed that each group should comprise Faculty representatives, students and outside partners.
RESOLVED

that the recommended action relating to Age, Sexual Orientation and Religion and Belief be approved.

161.
Gender Equality Scheme [Paper X95]
Members received Paper X95 relating to the Gender Equality Scheme.  The Equality and Diversity Manager made the following points:

· that an initial Gender Equality Scheme should be operational by April 2007 with the aim of promoting equality for men and women;  
· it would set the agenda for the next three years taking account of the different working needs of men and women;  
· a consultation process was required, and the Senior Management Team had agreed that it should be across campus and that a web survey could be implemented;
· Jan Burns was to lead the consultation process at Salomons, Peter Milburn at Chatham, Margaret Andrews at Canterbury and there would be focus groups led by Julie Haskells at Broadstairs;

· a task group had already begun evaluating the information.

The Equality and Diversity Manager stated that the task of this Committee was to decide which of the complex issues such as “impact of caring responsibilities”, “occupational segregation” and “equal pay” it should focus on, and she would be seeking opinions from members.
The Chairman asked members of the Committee to share any views they had on Gender Equality Goals with the Equality and Diversity Manager.

RESOLVED


that the consultation process for the Gender Equality Scheme be approved. 
162.
Disability Equality Scheme [Paper X96]

Members of the Committee received Paper X96 relating to the Disability Equality Scheme.  The Chairman stated that the Scheme had been approved at the last Governing Body meeting in December, but the Governing Body had asked this Committee to reconsider the issue of mandatory training at its next meeting.
In response, Staff Development had produced a Position Paper contained in Appendix 1.  The paper set out the training provision already in place, the areas that still required provision and what action to take in the future.  The Committee noted the following in particular:

· a statement of expectation by the University would help promote equality and diversity issues among staff without the need to make training mandatory;
· if training was not to be mandatory, equality and diversity issues needed greater promotion by managers and leaders;

· mandatory training was appropriate for all front line staff, and should include staff responsible for marking students’ work;
· a need to ensure all staff development related to equality and diversity was recorded in order to accurately reflect the volume of training taking place.
The Chairman requested that any comments on Appendix 1 be sent to Tracy Bell-Reeves by the middle of February so that any revision of the document could be made before submission to the Finance and General Purposes Committee on 8 March 2007.  Barbara Berkeley-Hill agreed to liaise with Tracy in the production of the document.  Support is to be provided by Jenny Robson and Tony Lavender.
NOTED
163.
Students’ Union Report [Oral Report]


The President of the Students’ Union reported on the following planned activities:

· a Canterbury Christ Church Students’ Union motion to be submitted at the NUS National Conference in Blackpool in support of a full time officer to represent the interests of mature students;
· an Inclusive Sports Week to encourage more students to participate, including those with a disability;

· an event for lesbian, gay and bi-sexual students;

· an anti-bullying week or series of days as part of a national campaign.

NOTED
164.
Civil Partnerships [Paper X97]

Members of the Committee received Paper X97, Civil Partnerships.  The Chairman set the context for this item.  Following the decision of the Chairman of the Governing Body and the Vice Chancellor not to permit civil partnerships on University premises pending Government legislation on this issue, a debate took place within the Faculty of Education.  Paper X97 summarises this debate.  
At its meeting in December 2006, the Governing Body resolved to continue the present policy, but at the first Governing Body meeting following legislation by Parliament on this issue, there will be a review of that decision with a full and open debate by Governors.  During a discussion the Equality and Diversity Committee noted the following points:

· the need to explore the exact nature of the University’s relationship with the Church of England;

· that the University’s Equality and Diversity Policy appeared to have been breached by the decision;
· the decision undermined the credibility of the University when setting certain standards of behaviour;

· that the decision should have been informed by academic research;

· that within Christianity there was scope for inclusive values;
· the University’s Strategic Plan supported equal opportunities, and this decision was in conflict with the spirit of the University’s own mission statement.

The Committee expressed its opinion that the decision taken by the Chairman of the Governing Body and the Vice Chancellor devalued its work.  The Equality and Diversity Policy applied to all, including Governors, and should be upheld at the highest level.  The negative message conveyed by the decision to gay and lesbian staff and students should be communicated to the Governing Body.
The Clerk informed the Committee that there would be a full debate on the issue at the next Governing Body meeting on 27 March 2007.  To inform the debate Governors’ attention would be drawn to the content of the University’s Equality and Diversity Policy and to the minutes of this meeting.
In summary, the Committee wished to convey to the Governing Body in the strongest terms its disapproval of the decision taken on civil partnerships which it deemed to be in breach of the University’s Equality and Diversity Policy.  The Committee’s opinion was unanimous.
NOTED

165.
Equality and Diversity Network [Paper X98]

Members of the Committee received Paper X98, the report of the Equality and Diversity Network.  The Equality and Diversity Network Representative presented the suggestions of the group in this Paper.  
The Committee’s discussion focused on why access to certain web sites was denied on the University internet service.  The Chairman noted that the policy was not clear and the Senior Management Team had already agreed to look into the matter.  The Equality and Diversity Manager said there was a need for a clear policy linked to equality and diversity.
The Committee also raised the issue of Academic Freedom.  The Clerk said this had already been debated at the Governing Body in July last year.  The University does have a statement permitting academic freedom within the law but, like the University of Chester and many religious institutions in America, the statement had an added qualification related to the fact that the University is a Church of England foundation.
The Clerk stated that it was important there should be context and feedback given by the University on the points raised by the Network, preferably at the meeting itself.
NOTED
166.
Equality Impact Assessments [Paper X99]

Members of the Committee received Paper X99, Equality Impact Assessments.  However, it was decided to defer this item until the next meeting as there was not sufficient time to devote to it.
NOTED
167.
Race Equality Policy [Paper X100]

Members of the Committee received Paper X100, a review of the Race Equality Policy.  The Equality and Diversity Manager stated that the present Race Equality Policy would expire in March 2007, and a review was required.  This was currently being overseen by the Race Equality Working Group, and a review of its work was presented here.  The Committee noted the following points:

· the on-going consultation process on the revised Race Equality Policy;

· feedback from this process to be presented at the next Equality and Diversity Committee meeting;
· feedback requested on the revised Policy from the Equality Challenge Unit;

· the revised Race Equality Policy to be presented to the Equality and Diversity Committee at its next meeting on 9 May 2007.
NOTED
168.
Minutes from the Working Groups

168.1
Minutes from the Meeting of the Disability Working Group held on 

11 January 2007 [Paper X101]

Members of the Committee received Paper X101, the Minutes of the Disability Working Group held on 11 January 2007 for information.

NOTED
168.2
Minutes from the Meeting of the Gender Equality Task Group held on 

14 December 2006 [Paper X102]

Members of the Committee received Paper X102, the Minutes of the Gender Equality Task Group held on 14 December 2006 for information.

NOTED
168.3
Minutes from the Meeting of the Race Equality Group held on 

9 January 2007 [Paper X103]

Members of the Committee received Paper X103, the Minutes of the Race Equality Group held on 9 January 2007 for information.  The Committee members enquired about the report of the consultation with Black and Minority Ethnic Staff.  It was explained that a revised version providing a context for the report and ensuring anonymity was being produced.  The Committee requested that this be circulated.
A member of the Committee asked whether the student harassment survey would be extended to staff.  The Equality and Diversity Manager replied that this question had been raised, and said that a staff attitude survey would be included as part of the Race Equality Action Plan.

NOTED
169.
Any Other Business

· The Staff Development Officer noted the technical problems being experienced by staff completing the e-learning module and thanked Dr Burkhard Sherer for pointing out the inaccuracy in the module.  It would be amended as soon as possible.  

· The Staff Development Officer thanked the Chairman for all his hard work on this Committee.
NOTED
170.
Date of next meeting

The next meeting would be held at 2.15pm on Wednesday 9 May 2007 in the Frederic Mason room at the Priory.
The meeting closed at 4.50pm










