Notes from the Equality & Diversity Delivery Group meeting
Held on 10th February 2009 
1. Present: Samia Abdiche, Shelia Bonnage, Tony Booth, Rena Boothe, Hilary Bungay, Kathy Chaney, Jae Fowler, Katherine Goldfinch, Tony Lavender, Jeremy Law, Euphemia Mactavish, Derek Maslin, Moira Mitchell (Chair), Margaret Scott, John Slater, Jayme Stevens, Penny Stevens, Julie Wiater (notes), Simon Wright.
      Apologies: Amanda Browne, Lynne Gill, Burkhard Scherer, Lynda Saunders.
2. Notes from the last meeting (November 2008): No matters arising. MM reminded the group that that the delivery group meetings follow the Equality and Diversity Committee meetings. Committee minutes and Equality and Diversity delivery group notes can be can be found on the web site.

3. Staff Survey Update. 
TL described the two reports outlining the results of the Staff Survey; a detailed technical report and a summary report. The steering group will present the report to the Senior Management Team (SMT) shortly but no major changes are expected and the final report will be published on the website in March. 
Overall there was a positive response to the survey but the following areas are to be examined by SMT with recommendations for further action: 
· Career progression
· Workload

· Consultation and communication 
· Appraisal, 
· Disability (and carers for disabled people), 
· Bullying and harassment (16% responded negatively to this)
One equality and diversity issue that arose was the use of the term ‘black and ethnic minority’ (BME) which is a nationally used standard term and was used in the staff survey, JS reported that the Widening Participation Group had chosen to use the term ethnic minority. MS proposed using the Equality Challenge Unit (ECU) term.
ACTION: MM to check with ECU on current terminology and inform TL.

4. Single Equality Bill Update.
MM reported that the new bill is going ahead and will be published in the late spring/early summer so briefings on the bill from the ECU and Government Equalities Office are speculative. The new bill will distil nine different pieces of legislation into a single act.
The likely key features include a new Equality Duty which will be extended to cover age, sexual orientation, religion and belief and gender reassignment alongside the existing areas of race, gender and disability. However while there will be a requirement to take proactive steps to eliminate unlawful discrimination there will be no requirement to arbitrate between the interests of different groups. A systematic and evidence based approach will be needed but there is no guidance on monitoring sexual orientation. The scope of positive action will be extended but is not mandatory and will not extend to students. There is likely to be an extended obligation with regard to pay audit. MM is to attend a Public Policy Exchange event on the new bill and will report back to the Equality and Diversity Committee.
KC asked if the results of CCCU’s equal pay audit were available. SW will check if there any data protection issues around publication, JF suggested it could be posted on Staff net and TL noted it is included in the Equality and Diversity annual report. TB suggested that CCCU should be as pro-active as possible in publishing equality and diversity data.
5. Inter Faith Council Update.  
JL updated the group on the establishment of a Religion and Belief Council which was a recommendation from the Religion and Belief Position Paper. The council will be more than a place of discussion but a place where practitioners of different faiths can come together to discuss resources at the University and within the local community, monitor what the university is doing regarding different religions, sponsor inter faith events and raise the level of understanding of different religions. The council will be composed of the Chaplaincy team and Faith Advisors, ideally CCCU staff members who will be available to offer support and direction to fellow members of their faith communities.
Following two notices posted on Staff net a list of prospective Faith Advisors has been complied. They will be invited to submit a personal statement and CV showing the nature and degree of their links to their faith community which will be discussed with them informally.  TB enquired about representatives for Humanists, Agnostics, and Atheists which is an open question and hasn’t been answered yet. MM as Equality and Diversity Manager will sit on the council representing no faith. As no Muslim representative has come forward the Imam at Canterbury prison and University of Kent will be approached.
6. Staff data monitoring Update. 
SW explained that together with MM and Jo Shaw (HR Operations Manger) he will be examining recruitment and appointment data relating to equality groups. Their findings will be presented to the Equality and Diversity Committee in October. 
KC asked whether the new Equal Opportunities monitoring form was now in use and SW confirmed that it was.
7. Student Data Update. 
MM said the process for gathering data is in place but due to the timetabling of the Annual Report 2008 in April this won’t be as comprehensive this year as it will be in future years.  The equality demographics in the areas of admissions, attainment, attrition, complaints, appeals, disciplinary, and destinations will be considered. JF asked whether this will include plagiarism as this is separate from appeals, MM replied this is not currently planned but will be investigated. A discussion about Central Data Services concluded that more investment in the infrastructure of providing data was needed. 
ACTION: Student Monitoring Data to be an agenda item at next meeting.
8. Sexual Orientation Working Group Update.
MM reported that the group are working on the draft position statement paper which will go before the Equality and Diversity Committee in April and then presented to the Governing Body. The paper covers terminology, monitoring, an historical overview and recommendations. The group were disappointed that sexual orientation monitoring wasn’t included in the staff survey. 
9. Equality Impact Assessment (EIA) Group Work. The group split into three sub-groups and screened two policies, the Retirement policy and the Capability procedure to detect whether the policies have a potentially negative impact on equality target groups and should be fully impact assessed. 
Comments on the screening form and process were
· Language is too jargonized
· Essential to have someone who knows the policy involved

· Whether data required would be available

· Confidentiality issues around the use of data

It was suggested that small focus groups are needed to carry out EIA and these should include someone who has actually followed and used the policy as well as the policy owner and an ‘uninvolved’ person who could give an ‘outsiders’ perspective.

10. Any other business: none.

Date of next meeting: 2pm Tuesday 5th May 2009 SCR Blue (location to be confirmed)
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