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Equality Impact Assessment Update



The table below represents the specific equality impact assessment activity undertaken in 2008-09 and the outcomes resulting from the activity. It is likely that policy reviews related to equality impact assessment are taking place routinely across the University but are not being recorded as such.

Policies are also being developed without equality impact assessment, which means the assessment must be conducted at a later stage, requiring some duplication of effort. The committee is asked to consider how equality impact assessment could be better incorporated into policy review and development throughout the University.

The company Marshall ACM have recently redesigned their equality impact assessment management tool and it may be appropriate to use this as a more general policy review and development tool. Alternatively the University may consider developing a policy template which could incorporate the initial stage of equality impact assessment.



Equality Impact Assessment 2008-09

	Dept/Policy
	Reason for EIA
	Data Used
	Outcome/Comments

	Staff Development
	
	

	Staff Development Programme
	External consultant employed to conduct EIA of full SD programme and produce report.
	SD Programme review;
Interviews with trainers;
Available data about SD participants;
Survey of SD participants.
	Report submitted to SD Committee and ED Committee with action plan responding to issues identified. Action plan currently being implemented.

	Finance Department
	
	

	Student Financial Arrangements Policy
	Revision of policy.
	Financial reports and Deputy Director of Finance’s individual knowledge of student debtors.
	Potential medium relevance established for international, younger and disabled students but currently unsupported by data. Deputy Director of Finance to plan formal data collection.

	Faculty Health/Social Care
	
	

	Fitness to Practise Policy
	First year of operation of policy at faculty level. 

	Student gender, disability, ethnicity and age data from Fitness to Practise Panel.
	Low relevance established although this was first year of operation of policy at faculty level and data will need to be analysed in future years to determine trends.


	Quality and Standards
	
	

	Quality Manual 2008-09
	Revision of manual.
	Quality Manual 2008-09
Student data from Equality and Diversity Annual Report.
	Memo containing recommended alterations to manual sent to Director of Quality and Standards.

	Registry
	
	
	

	Student Attendance Policy
	Policy revised to incorporate requirement of new Points Based Visa System.
	Student data tables from Equality and Diversity Annual Report.
	There is a discrepancy in the treatment of overseas (non-EEA students) who miss ten expected learning contacts but this is a legal requirement under the new Points Based Visa System.

	Student Procedures:
Student Complaints; Student Appeals; Disciplinary, Fitness to Practise and Plagiarism Procedures;
	Analysis of equality data across all procedures conducted and report submitted to Senior Management Team.
	Student gender, disability, ethnicity and age data in relation to each student procedure.
	Data analysis included in Equality and Diversity Annual Report. Students from different equality strands are over-represented in some procedures but actual numbers are low and further data is required to determine trends.

	Augustine House
	
	

	Accessibility Audit
	Opening of new Library and Student Services Centre.
	Accessibility Audit conducted by external consultant, Sue Pellegrino.
	Accessibility audit completed but since opening complaint received from disabled staff member. Review will be required when adjustments completed.

	Estates Department
	
	

	Car Parking Policy
	Policy revision.
	Audit of staff using car parking facility.
	Establishment of new criteria for car parking permits (to be implemented 2010).

	Human Resources
	
	

	Capability Procedure (including Probation Policy)
	Previously assessed with Disciplinary Conduct Related Policies.
	Casework data known to relevant HR staff but no collated anonymous data available.
	Medium relevance established. EIA Stage 2 pending further consideration of evidence by HR.

	Counselling Service
	No previous EIA.
	Confidential data.
	Low relevance established but potential adverse affects could include accessibility (physical and psychological).

	Criminal Records Bureau Check
	Introduction of new Independent Safeguarding Authority.
	Criteria determined by statute. 

	Low relevance established but re-assessment may be required after new system has been running for period of time.

	Dignity at Work Policy (Including Harassment Policy)
	Policy revision (June 08).
	Staff survey.
Extent of reference to policy by staff impossible to establish.
	Pending amendments to policy following staff survey consultation and follow-up action plan.

	Disciplinary Procedure
	Previously assessed with Capability Conduct Related Policies
	Very low usage of procedure.

	Medium relevance established. EIA Stage 2 pending further consideration of evidence by HR.

	Flexible Working
	Previous EIA 2007.
	Casework data known to relevant HR staff but no collated anonymous data available.
	High relevance established for disabled staff. Recommendation that policy is broadened to include wider range of staff than those eligible under statutory criteria.

	Grievance Policy
	Previous EIA 2007.
	Very low usage of procedure.

	High relevance established but no relevance of equality related discrepancies. HR to monitor outcomes.

	Information and Support for Disabled staff

	Alterations to funding and procedures for supporting disabled staff.
	Casework data known to relevant HR staff but no collated anonymous data available.
	High relevance to disabled staff. New HR database will record and monitor the provision of assistive technology.

	Leave – Adoption
	New policy
	Casework data known to relevant HR staff but no collated anonymous data available.
	Low relevance established. Use of procedure to be monitored by HR.

	Leave – Maternity
	Policy revision
	Casework data known to relevant HR staff but no collated anonymous data available.
	High relevance to female staff. EIA Stage 2 pending further consideration of evidence by HR.

	Leave – Paternity
	Policy revision
	Casework data known to relevant HR staff but no collated anonymous data available.
	High relevance to male staff. EIA Stage 2 pending further consideration of evidence by HR, particularly in relation to sexual orientation.

	Retirement Policy & Procedure 
	Previous EIA 2007.
	Casework data known to relevant HR staff but no collated anonymous data available.
	Medium relevance to all staff established. Pending review of appeal decisions by HR.
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